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educational package was designed in this perspective. 
Readers and viewers should find here some useful input 
to feed their questioning about their own reality. 

However, the Nigerien Rural Code example is a deliberate 
choice. This original process succeeded, through 20 years 
of participatory approach, in reducing both the number 
of land conflicts and their violence. It also contributed to 
improve patterns of governance at the different territo-
rial levels. The Rural Code is now a benchmark for rural 
development policies in Niger. 

FEW WORDS ABOUT THE CONTENT 
OF THIS EDUCATIONAL PACKAGE

The main film is not meant to present the Rural Code in 
full details, but provides useful input for discussions about 
how to implement a policy for the management of natu-
ral resources. Viewers can also compare their situation 
with the specific Nigerien one. 

By presenting some of the most frequent categories of 
land disputes in Niger, as well as the main institutional 
and technical tools designed to respond to those conflicts, 
the film provides some practical examples. It presents 
the work carried out by the different local land commis-
sions. The film deliberately emphasizes the voice of the 
different stakeholders that participate in this process on a 
daily basis : farmers, herders, traditional chiefs and local 
officials are the main characters of the film. 

The film does not pretend to discuss the strengths and 
weaknesses of the Rural Code’s system, but invites the 
audience to question the whole process. 

5 bonuses offer a more balanced perspective. They 
are based on interviews with key stakeholders such as  
M. Abdoul Karim Mamalo, Permanent Secretary of the 
Rural Code from 2000 to 2010, and M. Boureïma Dodo, 
founding member and President of AREN.

To help broader circulation of these videos, Haoussa, 
Fulfulde, Wolof, dioula , English and French versions are 
available on the DVD. However, the bonuses are available 
in French only. 

The papers are available in French and English, but in the 
context of after-screening discussions, moderators are 
encouraged to discuss their content with the audience 
in local language. 

The thematic papers and the film have been designed as 
two complementary tools : the papers will help viewers to 
look further into some of the topics that the film deals with, 

and provide practical data (facts and figures, diagrams, 
maps, etc.) about the reality of Niger’s Rural Code.

The papers are therefore also meant to foster a more 
theoretical and critical approach to the reality of the Rural 
Code. They are a key tool for moderators to lead discus-
sions with the audience and go further into the debate. 

ADVICE FOR MODERATORS

Here are a few hints to help prepare the screenings and 
discussions that will be organized with this educational 
package. However, we insist that future moderators 
should appropriate these tools according to their own 
experience. 

We believe it is important that the moderator takes 
some time to watch not only the main film, but also the 
bonuses, and to appropriate the content of the thema-
tic papers. This will help him/her to prepare questions 
for the debate, to decide which bonus could help in the 
discussions (according to the public’s feedback), and to 
answer more specific questions that could be raised.  

Before screenings, it seems important to introduce brie-
fly the objectives of the educational package and the 
context that led to its production. However, we suggest 
that moderators show the main film before starting any 
dialogue with the audience, and then open the debate 
right away.

To help sparking discussions, here are a few questions 
that may be raised :

• What caught your attention in the film ? What do you 
remember?  
• Do you have questions, doubts or any lack of unders-
tanding about the Nigerien Rural Code and its drafting 
process?
• Comparing Niger’s situation to your country, what 
would be the similarities and differences that you can 
see? 
• How does your country control access to natural 
resources? What kind of existing limits and shortcomings 
can you identify?
• What is currently the relation between positive law and 
customary law in your country? 
• Who holds access rights to land and natural resources 
(use rights or ownership titles)?
• Who has the authority to grant such rights? 
• What kind of conflicts / difficulties do you face in acces-
sing land or natural resources? 
• When there’s a lack of regulation (or poor regulation) 
of the access to natural resources, how do you think it 
can hinder rural development? 

• What kind of political, legal or institutional solutions 
could be designed, based on what you’ve seen in the film 
or your personal experience, in order to improve local 
conditions in your country?
• What kind of benefits could come from the implemen-
tation of such solutions?
• What would be the steps to take in order to implement 
them? 

Finally, if some people ask for more information, it could 
be useful to provide them with copies of the thematic 
papers at the end of the discussion.


